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Webinar Agenda

One Cloud. One Platform. Networking + Surveillance.

Today's Flow

0 The Problem Isn't More Devices — It's More Complexity
e Why End-to-End?
e Why Businesses Need Layer 3

o Traditional Surveillance Records the Past. Al Helps You Find What Matters.

o The EnGenius End-to-End Cloud Solution

Networking + Surveillance

one cloud experience

° One End-to-End Solution. Different Markets. Different Business Outcomes.
o Enterprise Capability Without Enterprise Complexity and Cost
° Low Price Isn't Always Good Value

o The EnGenius Partner & Business Advantage



The Hidden Cost of a Fragmented IT Environment
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78\ CUSTOMER PAIN POINTS . 4) WHEN SOMETHING FAILS... 22 THE PARTNER DILEMMA
When something fails, the first problem isn’t necessarily fixing it. A VAR might win the Wi-Fi project but lose:

Customers are dealing with:

1 The first problem is: r itchi
. € Different vendors for network €3 Separate license renewals. = ; < - switching
| and surveillance. & Wi Who's responsible? routing ;
ultiple installers - to
@ Different dashboards. and specialists. The camera The networking The ISP says O surveillance other
" : i N S vendor says ._.I_. vendor says @ i == storage

€ Different configuration methods. €3 Inconsistent visibility between % the hatworkis . tho Gainens i I‘:: ::ﬂneCtlon =; i 9 . vendors.

| @ Different support organizations nt-;twork and camera the problem. the problem. i anil VSRS QR OREHON
: infrastructure.
(@) Instead of owning the architecture,
) Meanwhile, the customer is caught in the middle. the partner is supplying individual boxes.

KEY MESSAGE -

Eﬁ Every additional vendor
- -
creates another operational boundary.

More vendors. More complexity. More finger-pointing. Less control. Higher risk. Simplify the environment. Take back control.



Why you Need End-to-End Now
Wire & Wireless Networking and Al Surveillance Security Are Converging

A modern network isn’t just laptops and phones anymore.
The same Ethernet infrastructure now connects:
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Firewall Wireless Wireless Cameras VolP Power Server Access-Control
Indoor AP Outdoor AP Phones Distribution Unit Termmals Systems

S :

Everything depends Every site creates more Customers don’t want

on the network. management work. infrastructure—they want outcomes.

A camera without 71 1 Store ol Happy guests Qe

connectivity is no longer ORO| Manageable ilm 3 Hotl managerswant:. == . o ocive property. @R

a security system. U manually. il

A Wi-Fi AP without i [ 20 Stores?
sufficient PoE is no longer 50?7 100?
an access point.
Now configuration consistency,
remote troubleshooting and
centralized visibility matter far more

than individual device specifications.

E Retail managers want: —> fil:e?:llreepszies .%

Connected classrooms @@
+ safer campuses.

A network without proper
segmentation can create
security and operational risks.

Q@ M @ Q

0 EnGenius’ own partner material identifies
If the network is down or misconfigured, multi-site control, remote support, centralized ) Resident connectivity
A everything connected is affected. cloud visibility and standardized policies as ) Propertymanagerswant —> o n area security.

important customer needs.

O/ End-to-end networking and Al surveillance security O A /\/I'

Simplify Improve Reduce Drive Better
Security Risk Outcomes

delivers the reliability, simplicity and outcomes your
customers need—today and as they grow. Operations
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WHY BUSI

Move inter-VLAN routing off the gateway and
unlock speed, security, and scalable growth.

NESSES BUY LAYER 3

FASTER FILE
TRANSFERS

Large files stay inside your
network at wire speed.

e Engineering & CAD files
e Video editing & media

* NAS / Storage access

e Daily backups

BUSINESS RESULT
Workflows complete
faster and boost
productivity.

-
BETTER
PERFORMANCE

Internal traffic stays off the
firewall for lower latency and
higher throughput.

e ERP, SQL, SAP

e Databases & applications
e VMware / Virtual desktops
e Microsoft servers

€

BUSINESS RESULT

Applications run faster.
Users stay productive.

IT gets fewer complaints.

-
BETTER 4 . SCALABILITY
SECURITY %" FOR GROWTH

10 VLANs “‘
Q ° 20 VLANs &-%'&'%

‘ Guest Wi-Fi No Access to:

« Office PCs pausy o

Internet Only <
H « Printers ®® 0 0 0 o |
: 50+ VLANs
i « Servers (&Y= !. @® .4:
i « NAS
« Cameras Easily handle more users,

devices, and VLANSs without
redesigning your network.

» Dozens to hundreds of VLANs
» Thousands of users

» Multiple sites

Use ACLs to control who can talk
to what—nothing unnecessary
is allowed.

BUSINESS RESULT
Stronger security.

BUSINESS RESULT
Future-ready network

Reduced risk of
breaches and attacks.

that grows with your
business.

WHO NEEDS LAYER 3 SWITCH?
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EN;E?E‘E'SE MANUFACTURING HEALTHCARE HOSPITALITY EDUCATION WAREHOUSE RETAIL
Multiple departments, PLC, robots, loT, Medical devices, Guest Wi-Fi, IPTV, Student, faculty, Barcode scanners, POS, guest Wi-Fi,

MES, cameras,

servers, VoIP, Wi-Fi, 5 :
high uptime

high-speed apps

patient systems,
strict security

VolP, POS, door locks,
cameras, PMS

wireless devices,
inventory, security

labs, dorms, guest Wi-Fi,
ip cameras, servers

digital signage,
inventory, cameras

multi-site connectivity
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e VRRP for gateway redundancy
e MC-LAG / VSF stacking
e Dynamic routing (OSPF, BGP)

e Redundant links & power

BUSINESS RESULT

Keep your business
running. Downtime is
minimized.

GOVERNMENT

Department isolation,
strict security,

DATA CENTER

VXLAN, EVPN,
BGP, high-density,
multi-tenancy

* BOTTOM LINE: Layer 3 switches power your internal network with speed, security, and reliability—so your gateway can focus on protecting your business.




From Connectivity to Network Architecture

Why Layer 3 Matters

As a business grows, a flat network becomes difficult to manage.
Different users, devices and applications have different needs.

THE HOTEL EXAMPLE SCHOOL EXAMPLE
CUSTOMER

PROBLEM O = D X . il ® o —
X A
a b= BNl w @0 B e
Employee POS IPTV loT Cameras Property Students Faculty Administration Cameras loT Labs
They should not Network Systems
all behave as L | J L J
one network. Different needs. Different risks. The network needs logical separation
Not one network. and controlled communication.
WHAT IS LAYER 3? FROM FLAT... Q LAYER 3 CUSTOMER BENEFITS Q PARTNER PAIN: THE OLD REALITY
m G ; Ii é ' Battar segmentat:c?n o Before a complete L3 offering, partners
Layer 2 Separate users, devices and applications. 2 s
= . could propose EnGenius wireless and
connects devices. /2 More scalable architecture access switching...
-..TO SEGMENTED & CONTROLLED il Designed to grow with your business.
‘ 1 Local routing between segments 9 ...but potentially introduce another brand
Layer 3 i R ' = el } i Faster communication, less congestion. c deeper in the infrastructure.
helps det : v v v v v v v
hzvssdi f:ef;:lme ® T o <4 Better traffic organization
Ratorks % Al = D c{g‘o Lfﬁl Bﬁa = Right traffic, right path, right priority. \\ Once another vendor controls the core
communicate. Guest Employee  POS IPTV loT Cameras  Property M\  Greater control as the organization grows Ill of the network, the partner's EnGenius
NSt | |k Dystecne B cenforce policies. Reduce risk. opportunity can shrink.

NOW THE PARTNER CONVERSATION BECOMES:

KEY MESSAGE

¢ Wireless . Security Surveillance Cloud ) Layer 3 doesn’t SImpIy add
“Why stop at , - //‘\\ another switch to the portfolio.
the access layer?” ' A4 Q ‘ It allows EnGenius to participate
. om—— a2 much yer in the customer’s

<«——— ONE ARCHITECTURE. ONE PROVIDER. END-TO-END VALUE, ————» network architecture.

)




Traditional Surveillance Records the Past.
Al Helps You Find What Matters.

THE PAIN WE ALL UNDERSTAND

Traditional surveillance creates enormous amounts of video.

The problem is not recording it.

The problem is finding the relevant 30 seconds later.

Security teams may have

ECC500: Al-Powered 4K Security

Moving surveillance from passive recording
toward proactive security intelligence.

4K Ultra HD Imaging
Crystal-clear detail when it matters.

dozens of cameras producing
video 24/7.
When an event happens:

Edge Al Analytics

& Manually reviewing footage takes time.

@ s:=

High-quality video
captures what happened.

4K Ukra HD  Excellent Low- Wide Dynamic  Consistent
Clarity  Light Performance Range Coverage

Customers don’t need more video.

They need faster answers.

@ “Find the person.”
€ Find the vehicle.”
@ “When did they enter?”

@ “Where did they go next?”

4K & wor | (m ) a1

Detect, analyze and understand
meaningful events in real time.

Encrypted Onboard Storage
Secure, reliable recording even
if the network is interrupted.

Cloud Intelligence
Smarter search, centralized management
and real-time alerts from EnGenius Cloud.

B E .

THE NEW MODEL: FROM VIDEO TO VALUE

UNDERSTAND

Al understands meaningful behaviors,
activities and conditions—not just

people and vehicles.
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Robbery Fights Bullying Shp & Fall Crowding
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K v e & z
Fence/Wall Caccident Burglary Arson Crowd Panic
o o e o o
l‘lt I o ' soe
Kidnapping Gun/Knife Graffiti

Smarter Security

Operational Efficiency
Proactive detection Reduce manual review
and real-time awareness. and speed up response.

3

RESPOND

Cloud search and alerting
help operators investigate faster.

Lower Total Cost
of Ownership

Edge recording + cloud
management = savings.

Advanced Edge Al Analytics
j) People & Vehicle Detection
a\ Tracking / Counting
Restricted-Area Detection
Line Crossing Detection
Tampering Detection

And more...

PREO®E

Al-Powered Search
Q Find people, vehicles,

events in seconds.

Real-Time Alerts
Q Know what matters,

the moment it happens.

Faster Investigations
Less time searching.
More time acting.

Built for the Future

with Al

Scalable, secure and
continuously improving

EnGenius® Cloud

One Platform. Total Control.



One Cloud. One Platform. One Complete Solution.

Networking Meets Surveillance —
The EnGenius End-to-End Cloud Solution

For years, customers have had to assemble their infrastructure piece by piece: - One Platform. Total Control.
Wi-Fi from one vendor, switches from another, routing somewhere else, cameras ,," ”
from a security vendor, and multiple management platforms tying everything together. /" I/
Today, that conversation changes.
— O -
EnGenius can address the environment as a == n""
complete infrastructure solution: =
Indoor AP, Outdoor AP, Layer 2 PoE Switch, Layer 3 Switch, Provision Monitor

VPN Router with Firewall, Power Distribution Unit, Al surveillance,
Al NVS and centralized cloud management.

One Complete Infrastructure. Seamlessly Integrated.

Wi-Fi for any Wi-Fi for outdoor for connected and robust network with advanced management for
indoor environment and harsh conditions devices at the edge backbone routing and firewall critical devices
protection
All Managed from One Cloud Platform
Zero-Touch ' ﬁ'c‘c’m‘”'”” Secure by Al-Powered /N Unified
T Deployment TD Design Al Insights K_/ Experience
Deploy faster. Manage from Enterprise-grade Smarter operations. Networking and
Scale easier. anyvflhere. security across Proactive surveillance,
Aryme. the network, identification. unified,
THE OLD WAY THE ENGENIUS WAY
Complex. Disconnected. Costly. One Platform. One Solution. Total Peace of Mind.
€© Complex integration
L Switching Reuting Camoras NVR
Vonder A Veodor C Vendor Vordor

W 8 € Siloed management EnGenius® Cloud

EnGenius® Cloud

Indoor AP Outdoor AP Layer 2 Layer 3 VPN Router Power Distribution Al Surveillance
PoE Switch Switch with Firewall Unit (PDU)
S
Teww
High-performance Rugged, reliable Power + performance High-speed routing Secure connectivity Reliable power

Cameras

\ 4

Intelligent cameras
with Al-powered
detection

®

€© Higher costs

[ b |
.- ¥ —F

© Slower troubleshooting

S R v

\ 4

AINVS

High-performance
Al NVS for recording,
search and analytics

Lower TCO

Fewer vendors.
Lower costs.
Higher efficiency.

@ Seamless integration
@ Unified management
@ Lower TCO

@ Faster deployment & support



End-to-End Looks Different

Depending on

the Customer

Different environments. Different challenges. One complete cloud solution.
EnGenius brings networking, switching, security and cloud management together

SO you can solve more for your customers.

2 RETAIL / MULTI-SITE
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One Cloud

Centralized. Secure.
Always in Control.

ol

End-to-End Stack Built for You

O

Wi-Fi, Switching, Tailored solutions
Routing, Cameras, (@ that fit every
and More, customer need.

Pain:

* Guests complain about Wi-Fi.

* Operations need reliable IPTV/casting.

¢ Management needs property surveillance.

EnGenius Conversation:
o O

Cloud
Management

Wall-Plate / PoE
Indoor AP Switching

Guest Wi-Fi
(Indoor AP)

Cameras

+ Segmentation + IPTV/Casting + Secure Access

| Reduce Complexity
One vendor. One platform.
‘ One support experience.

Outcome:

Better guest experience and
simplified property operations.

O,

Pain:

* 50 stores.

¢ Tiny IT team.

¢ POS must stay connected.

* Cameras need to operate reliably.

EnGenius Conversation:

ay o

Centralized
Multi-Site Ops

Cloud-Managed PoE
Networking Switching

Cameras

+ Secure Access + Zero-Touch Deployment

Lower Total Cost

of Ownership

Fewer platforms. Lower
operational overhead.

Outcome:

Manage many stores like
one environment.

®

Save Time

Zero-touch deployment and
centralized management.

Pain:

* Students, staff, loT and cameras
sharing campus infrastructure.

* Small IT team.

EnGenius Conversation:

¢ -

L3 Switching
& Segmentation

i 4

Surveillance

L B

Dense Wi-Fi
(Indoor AP)

©
()

Outdoor
Coverage

+ VLANs + QoS + Policy Enforcement

OQOutcome:

Better connectivity and
cleaner separation of
network functions.

Stronger Security
Segmentation, policy control
and continuous visibility.

all

Pain:

» Tenant Wi-Fi, leasing office, common areas,
cameras, distributed buildings.

EnGenius Conversation:

®++ +-+'

www

Cloud Segmentation Outdoor / PoE Surveillance
Networking & Secure Access  Indoor AP Switching
+ Tenant Networks + Remote Monitoring
Outcome:
Remote visibility without sending
a technician to every building.
Scalable for Growth
Built for today. Ready
for tomorrow. EnGenius® Cloud

One Platform. Total Control.



Enterprise Capability
Without Enterprise Complexity

Powerful enterprise outcomes. Simpler for customers. Better for partners.

Ciscoiiieaid IAnbatype Traditional Surveillance Vendors EnGenius Position
Environments

Bring together business-class networking and intelligent surveillance
with straightforward cloud operations and a partner-oriented model.

Complete -
Networking + surveillance. S ;

VPN Router Y |

A
—

e

Simple =a -
p . . T H ©
Cloud-based centralized operations. "" EnGe niuvs e e

O 0O

Flexible Survefance &y G
@ @ @ Designed for organizations that need Cloud ,':
Powerful Enterprise-level Depending onthe Often requires capability without unnecessarily 5 Management 4138
enterprise pricing or solution and specialized skills complicated infrastructure. ’ -
ecosystems subscription deployment, or dedicated Strong camera  Networking may Requires integration % y
considerations  customers may resources ecosystems  remain somebody  with third-party Partner-focused PDU . L2 Switch
encounter greater else’s problem networking Help the channel own more of the customer . <4
solution complexity solutions architecture rather than compete for one T 6
product at a time. Access Point
Built for a wide range of environments ONE COMPLETE SOLUTION. ONE STRONGER PARTNERSHIP.
X e Designed to work together. e More of the architecture.
E Ema Eam o Easier to deploy. ¢ More recurring value.
: e Easier to manage. e Happier customers.
Retail Hospitality Education Multi-Site Public Sector ¢ Easier to scale. e Stronger growth together.
Businesses ®

Better outcomes.

We don’t need to be the biggest vendor in every category.

We need to be the vendor that makes the customer’s complete environment
easier to deploy, easier to manage and easier for our partners to grow.”




Why Some Customers & Partners ¢¢ o price canwin the quote.
HeSitate With UbiqUiti ::::lfnrtt;;;'l?tr;’ \lsi’nat':\de relationship.

Core takeaway: Ubiquiti may be attractive for DIY, price-first buyers — but customers who need

accountable support and partner-led service often want more.

‘ Common friction points in Ubiquiti-led deals
| g e N
0 Included support e No default e No dedicated
\ feels limited . dedicated engineer ‘ account manager
u Free support is chat/email ‘ No dedicated engineer, No dedicated account
and named support are \ Q making complex “. manager, which can limit
positioned as paid support less personalized guidance and
Site Support. ‘ personalized. ongoing business support.
3 _ 2 N — P )
i \
Low margin / Marketplace G Warranty
price pressure conflict expectations
Margins can be less a Customers can compare Official warranty is 2 years
than 10%, creating ; or buy online, including from Ubiquiti webstores;
significant price pressure @ @' Amazon listings, which reseller purchases are
and limited profit can turn solution selling listed as 1 year from
opportunities for into price shopping. distributor/reseller
resellers. L shipment.
- =4

Position EnGenius Support confidence ] Channel-friendly motion Accountability Long-term fit

against the gap Named escalation paths, .'.\. Protect solution selling N A complete solution — Networking + surveillance
responsive help, and @ @ nstead of racing 'l,‘ partner for design, = + cloud management
partner enablement. online prices. deployment and growth. as one stack.

Better support. Healthy margins. Stronger partnerships. That's how we win together.




PARTNER / BUSINESS BENEFITS

Built to Help You Grow. Designed to Grow with You.

BENEFIT

e
O
o
il
%)
(.)

LYY
Be

Partner Margin Opportunity
Deal Registration Protection

Additional Margin via Deal Reg

License-Free Cloud Management

Lower Recurring TCO Potential
Standard Warranty
Local / Live Human Support

Dedicated Account Manager

Dedicated Sales Support

Dedicated Solution /
Pre-Sales Engineer

Free Solution Design

EnGenius

Strong
Yes

Yes

Yes - base
EnGenius Cloud

High

5 yrs Cloud*
Strong

Program benefit

Yes

Yes

Yes / design
assistance

BENEFIT

Free Technical Support

Proof of Concept / Evaluation
NFR Program

NFR Discount

Partner Portal

Sales Training

Network Design Tools
Marketing Resources

MDF / Co-Marketing
Partner Rebates / Rewards
Healthy Inventory

Fair / Predictable Lead Time

—

EnGenius’

EnGenius
Yes / local team
Yes

Yes

Up to 60% in
recent promo***

Yes
Yes
Yes
Yes
Higher tiers
Higher tiers
Yes

Yes

7 One Vendor: AP + Switch +
Yes 36 Gateway + Camera + PDU

More Profitability More Support More Simplicity
Stronger margins, lower TCO, Real people, expert help, License-free cloud management
and recurring potential. when you need it. that's easy to deploy and scale.

Stronger Partners. Better Outcomes. Shared Success. | ($) ‘ So2

EnGenius is committed to helping our partners win more, | _—d '.‘ '
grow faster and deliver exceptional value. Grow Revenue Delight Customers

* % % % % % % % % X % %
* % O % % % O % % % X % %

Free Product Training Yes

@ % %

'.’ More Growth
'.‘ Tools, resources and programs

designed for your success.

More Opportunities

Complete solutions mean
more deals you can own.

* 5 years cloud management
included with eligible products.
*** Promo details vary by region

Build for the Future and time period.




One Cloud. One Platform. Networking + Surveillance.

Simplify Operations. Improve Visibility. Grow Your Business.

The Problem Isn’t More Devices —
It's More Complexity

| Vendor A Vendor B Vendor C Multiple dashboards
- ‘ﬁ
@ LJ %37 e &3 Separate support teams
Q.‘ .. = e. »

and surveillance

Vendor D

S|

Higher operational cost

>
>
i S 7 ° Disconnected network
>
>

Harder troubleshooting

Traditional Surveillance Records the Past.
Al Helps You Find What Matters.

9 :lore .z.b 1 Q ‘ { E:]
Detect

Investigate

Search Alert

10:00 1200 14:00 1600

Slow, manual search.
Hours of time to find answers.

Find what matters in minutes.
Faster response. Smarter decisions.

Enterprise Capability Without
Enterprise Complexity and Cost

& U

Cloud-Managed Security & Scalability
Simplicity Segmentation on Demand

Intelligent
Surveillance

®

Lower Total
Cost of Ownership

Powerful capabilities. Easy to deploy, manage, and scale.

&>

One Cloud. One Platform. Networking + Surveillance.

It’s not just connectivity. It's complete peace of mind.

EnGenius
CLOUD

e Why End-to-End? e Why Businesses Need Layer 3

Better routing between networks

:e Simplify deployment 5 N
Segmentation for security

and performance

Unified
Networking +
Surveillance

{§} Centralize management

Traffic control and QoS

<@ Improve visibility

Scalability for growing organizations

B-®

Reduce vendor

complexity
= &)

Move beyond a simple flat network

m E &

Layer 3 = Control, Security, and Scalability

o
a=

One End-to-End Solution.
Different Markets. Different Business Outcomes.

e The EnGenius End-to-End Cloud Solution
All the pieces. One Cloud. One Platform.

ﬁ -@ 0 r:: E q 5 1 :
e o -‘ J_J!,_i m m
Hospitality Retail Education MDU/ SMB Multi-Site
Property %
Businesses
Management
Seamless guest  Better customer  Safe campuses Professional C
9 5 e Y Secure networks, ) \
Wi-Fi and experience and refiable - solutions that operations
Access Points Layer 2 / Layer 3 Gateways Al Cameras Cloud Management property and loss leaming bty esidger:t's are easy to across
Reliable Wi-Fi Switching Secure, reliable Intelligent One dashboard. security prevention connectivity manage locations
for every space Performance, connectivity surveillance Anywhere.
segmentation,
scalability

e Low Price Isn’t Always Good Value e The EnGenius Partner & Business Advantage

Look beyond the purchase price. ' ‘ / ® . (\ /J
% = S Gl & & i
‘ Complete Larger Stronger Customer More Service Long-Term
Deo T = s M . af  ReBLEVE Teaic i Solutions Opportunities Relationships Potential Recurring
Effort i Time e (;udity caor:n plexuet:t Hmmgc P:I:.a wnoe xner.:l:io More value, Upsell networking Be their trusted Installation, Business

X not just + surveillance technology monitoring, Build predictable

products together partner support & more revenue and

growth

Real value = Lower TCO, fewer headaches, better outcomes.

More solutions. More value. More recurring business.

‘ @ See more. /If Grow tomorrow.
.

@ Simplify today.
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